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Now  for s om e th ing com ple te ly diffe re nt. One  im portant re s pons ibility of th e  Journal is  to s tim ulate  ne w  ide as  and
th ough ts  am ong th e  re ade rs . In th e  purs uance  of th is  re s pons ibility th is  is s ue ’s  h igh ligh ts  focus  on various
acade m ic as pe cts  of Radiological practice  and e ducation.
Th e  firs t s e le ction is  an e xtre m e ly th ough t provok ing pie ce  by Rich ard Gunde rm an from  Indiana Unive rs ity, USA.
Gunde rm antouch e s  upon a topic th at is  ce ntral to a large  num be r of is s ue  w ith  Radiology e ducation in Pak is tan.
Pe ople  us e  e ducation and e ducational e ncounte rs  not to be ne fit th e  s tude nts  at large  but to e nh ance  th e ir ow n
pre s tige  and dom inance  of th e  e ncounte r. H e  argue s  and I fully agre e  w ith  h im  th at Radiology “doe s  not ne e d
le ade rs  w h os e  prim ary m otivation is  pre s tige  or dom inance ” rath e r w e  ne e d “le ade rs  w h os e  firs t priority is  to
advance  th e  m is s ions  of th e  pe ople  and organiz ations  th e y s e rve .” Com e  to th ink  of it th is  is  true  not jus t for
Radiology but for all w alk s  of life  including our political le ade rs .
W e  form ally te ach  and te s t our traine e s  all as pe cts  of Radiology. Th e  one  are a th at is  re gularly ne gle cte d is  th e
final com m unication of all our e fforts ; th e  re port. Th e  re ports  are  w ritte n in Englis h  w h ich  is  not our firs t language .
Ve ry ofte n w e  th ink  in our m oth e r tongue  and do a lite ral trans lation into Englis h . Th is  s om e tim e s  ch ange s  th e
m e aning of w h at w e  are  trying to com m unicate  and m ore  ofte n ch ange s  th e  e m ph as is  and w e igh tage  of our
findings  and our opinions . To top it all off th e  traine e s  are  e xpe cte d to “im bibe ” good re porting practice s  by
s ym bios is  w ith out any active  e ffort by th e  traine rs . Collard e t al find th at (not uns urpris ingly) th at e ve n in Englis h
s pe ak ing countrie s  form ally te ach ing h ow  to re port h e lps . W e  s h ould pay m ore  atte ntion to th is  as pe ct of our
te ach ing and practice .
As  w e  ge t bus ie r th e  tim e  w e  de vote  to te ach ing ge ts  incre as ingly s q ue e z e d, Gunde rm an e t al point out th at to
de live r e ffe ctive  te ach ing th e  tim e  s pe nt in th e  e ncounte r can be  ve ry s h ort and ye t m e aningful. It ne e ds  th ough t
and cons ide ration on our part. Th ings  for w h ich  it s e e m s  w e  h ave  le s s  and le s s  tim e .
And las tly our old frie nd Dr. Gunde rm an points  out s om e  m ore  facts  th at re ally s h ould not ne e d to be  s tate d but
do. Fact: Jus t be caus e  s om e th ing can be  m e as ure d doe s  not m ak e  it im portant. Fact: If th ings  are  m e as ure d and
not acte d upon th e y loos e  th e ir m e aning. Fact: H um ans  loos e  inte re s t in activitie s  th at th e y pe rce ive  as  m e aningle s s .
It w ill bode  w e ll if w e  re m e m be r th e s e  facts  not jus t w h e n it com e s  to radiology e ducation e valuations  but als o
in oth e r are nas  of life .
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Th e  k e y le s s on of th is  dis cus s ion for radiology e ducators
and le arne rs  is  th at radiology doe s  not ne e d le ade rs
w h os e  prim ary m otivation is  pre s tige  or dom inance .
It ne e ds  le ade rs  w h os e  firs t priority is  to advance  th e
m is s ions  of th e  pe ople  and organiz ations  th e y s e rve .
Adm itte dly, individuals  w h o h ave  no m otivation tow ard
pre s tige  or dom inance  m ay ne ve r be  in a pos ition to

The Pitfalls of Prestige and Dominance in Leadership Education
conte nd for le ade rs h ip, but in th e  final analys is , s uch
traits  are  be ne ficial only to th e  e xte nt th at th e y ge t
le ade rs  focus e d on th e  re al ch alle nge s  at h and, w h ich
e xte nd far be yond th e ir ow n s e lf-inte re s t. Th e  goal of
a re al le ade r is  not to garne r m ore  accolade s  or to
lord auth ority ove r oth e rs  but to s e rve  a large r m is s ion.
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RATIONALE AND OBJECTIVES: Radiology re s ide nts
m us t acq uire  dictation and re porting s k ills  to m e e t
Accre ditation Council for Graduate  Me dical Exam ination
re q uire m e nts  and provide  optim al patie nt care .
H is torically, th e s e  s k ills  h ave  be e n taugh t inform ally
and vary be tw e e n ins titutions  and am ong radiologis ts .
A s tructure d curriculum  im prove s  re s ide nt re port q uality
w h e n us ing a q uantitative  grading s ch e m e . Th is  s tudy
de s cribe s  th e  im ple m e ntation of s uch  a curriculum
and e valuate s  its  utility in track ing re s ide nt progre s s .

MATERIALS AND METHODS: W e  im ple m e nte d a
th re e -s tage  re porting curriculum  in our diagnos tic
radiology re s ide ncy program  in 2009 . Stage s  1 and 2
involve  ins truction and form ative  fe e dback  com pos e d
of s ugge s tions  for im prove m e nt in a 360 form at from
faculty, pe e rs , and oth e rs  w ith in th e  re s ide nt’s  s ph e re
of influe nce . Th e  th ird s tage  involve s  individual,
biannual, w ritte n fe e dback  w ith  s core d re ports  s pe ci-
fically as s e s s ing four cate gorie s : s uccinctne s s ,
s pe lling/gram m ar, clarity, and re s pons ible  re fe rral.

Improvement in Reporting Skills of Radiology Residents with a
Structured Reporting Curriculum

Biannual s core s  w e re  colle cte d from  2009  to 2013,
s orte d by ye ar of re s ide ncy training (R1 to R4), and
ave rage  training le ve l s core s  w e re  s tatis tically
com pare d.

RESULTS: Re vie w  of 1500 re ports  ove r a 4-ye ar
pe riod yie lde d a total of 153 s core s : 54, 36, 29 , and
34 from  R1, R2, R3, and R4 re s ide nts , re s pe ctive ly.
Th e  m e an (s tandard de viation) s core s  for R1, R2, R3,
and R4 re s ide nts  w e re  10.20 (1.06), 10.25 (0.81), 10.5
(0.74), and 10.75 (0.69 ), re s pe ctive ly. Pos t h oc analys is
ide ntifie d s ignificant diffe re nce s  be tw e e n R1 and R4
re s ide nts  (P = .012) and R2 and R4 re s ide nts  (P =
.009 ).

CONCLUSIONS: Re s ide nt’s  re porting s core s  s h ow e d
s ignificant im prove m e nt ove r th e  cours e  of th e ir
re s ide ncy training. Th is  indicate s  th at th e re  m ay be  a
be ne fit in us ing an organiz e d re porting curriculum  to
track  re s ide nt progre s s  in producing re ports  th at m ay
im prove  patie nt care .

Academic Radiology 2013; 20(12): 1610-2

Rich ard B. Gunde rm an and H arprit S. Be di

CONCLUSION: Th e  purpos e  of 2-m inute  te ach ing is
not to s upplant m ore  le ngth y and in-de pth  te ach ing
opportunitie s . Ins te ad it is  m e ant to function as  an aid
to m ak ing th e  m os t of e ducational opportunitie s  as
th e y aris e  on th e  fly at th e  point of care .

W ith  th is  re pe rtoire  of s e ve n brie f e ducational inte r-
actions  in m ind, e ducators  can do a be tte r job of
re cogniz ing s uch  opportunitie s  w h e n th e y aris e , s e iz ing

The Two-Minute Teacher
th e m  brie fly but e ffe ctive ly, and e ns uring th at both
s tude nt and e ducator tim e  on bus y clinical radiology
s e rvice s  is  put to be s t us e .

Furth e rm ore , le arning h ow  to te ach  e ffe ctive ly in a fe w
m inute s  als o provide s  ins igh ts  into h ow  to ge t m ore
out of longe r e ducational inte ractions , including th os e
th at las t an h our or m ore .
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A total of 2046 ROF e le ctronic e valuation form s  w e re
s e nt out ove r th e  cours e  of th e  ye ar, w h e re as  th e
num be r of FOR form s  w as  19 44. A total of 1859  ROF
form s  w e re  com ple te d (9 0.86%  re s pons e  rate ),
w h e re as  th e  num be r for FOR form s  w as  1524 (78.4% ).
Th e  RO F m onotonic re s pons e  rate  w as  52.5% ,
w h e re as  th e  FOR rate  w as  48.9 % . Mos t e valuators
did not com ple te  th e  fre e -te xt portion of th e  e valuation
form . Spe cifically, 70.1%  of com ple te d ROF form s
include d no fre e -te xt re s pons e  and 61.7%  of FOR
form s  did not.

Th e re  w e re  s trong corre lations  be tw e e n m onotonic
re s pons e s  and failure  to com ple te  th e  fre e -te xt portion
of th e  e valuation. In th e  FOR group, th e  Pe ars on
corre lation coe fficie nt be tw e e n m onotonic re s pons e s
and abs e nce  of fre e -te xt re s pons e  w as  0.69
(0.549 –0.79 3, 9 5% CI), w h e re as  for th e  ROF group it
w as  0.65 (0.49 –0.76, 9 5%  CI).

In fact, individuals  and organiz ations  m andating data
colle ction s h ould fe e l oblige d to de m ons trate  on a

Monotonic Responses in Radiology Education Evaluations
re gular bas is  h ow  th e  data colle cte d are  be ing put to
good us e . Th e  burde n of providing th e  data s h ould be
no le s s  th an th e  burde n of s h ow ing th e  be ne fits  th e
us e  of th e  data is  producing.

Th e  fact th at w e  can m e as ure  s om e th ing doe s  not
e s tablis h  th at w e  s h ould m e as ure  it. If data-drive n
e ducational e valuation is  to prove  its e lf w orth y of th e
tim e  and e ffort de vote d to it, it re q uire s  cons ide rable
fore th ough t and im agination. Th e  purpos e s  to w h ich
data are  going to be  put s h ould alw ays  be  cle arly
articulate d be fore  data colle ction be gins .

W e  s h ould not as s um e  th at e valuators  providing
m onotonic re s pons e s  are  laz y or uncom m itte d. Quite
th e  re ve rs e , th e y m ay be  be h aving q uite  rationally, at
le as t to th e  e xte nt th at th e  be ne fits  of th e ir e fforts  are
uncle ar to th e m . If w e  w ant re s ide nts  and faculty
m e m be rs  to de vote  m ore  atte ntion to e ducational
e valuation, w e  ne e d to m ak e  s ure  th e y s e e  its  be ne fits
in action.


